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Rediscover Peterhead Ltd Board Meeting 
Thursday 9 May 2019 at 8 am in BID office 28 Marischal Street Peterhead AB42 1HS 

Minutes 

Present 

Gilbert Burnett, Fred Bowden, Robert Emslie, Jean Gardiner, Clair Harwood, Terry Moran, John 

Pascoe, Wayne Parsons 

Apologies: John Cameron, Bob Antczak 

Chairman John Pascoe opened the meeting and welcomed members. 

Minutes / matters and actions arising from April minutes 

1. The Board would like to push forward on planting in Peterhead town centre as a part of the 

business plan’s Greening-up projects. Action: Robert Emslie to reengage with Tom Mallet. 

2. Job advert for new BID manage to be amended and posted. Action: Clair Harwood 

3. It was requested by Robert Emslie that the CCTV and WiFi projects were split into two 

separate headings / updates moving forwards. 

4. It was suggested by Robert Emslie that a new representative of the BID will need to be 

added to the business data protection policy, due to Iain Sutherland’s name still currently 

the point of reference. 

March minutes approved by Fred Bowden and seconded by Gilbert Burnett. Action – Clair Harwood 

to post April minutes to website. 

 

Treasurer’s report 

This was given by Treasurer, Jean Gardiner.  

First year accounts will not be ready until the end of the month. The Treasurer is waiting for HMRC 

to confirm if any changes need to be made with regards to Corporation Tax. 

 

The Board agreed that more communication needed to be made with BID Levy Members to share 

how much money the BID has accessed to-date for projects and town centre regeneration.  

 

Manager’s report 

The manager’s report was given by Chairman, John Pascoe.  
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Clean-up Peterhead 
Work by GutterZ has been completed, and over half of the invoice amount will be claimed back from 
Aberdeenshire Council (AC.) 
 
Second phase of the clean-up project will be deep street cleaning. Action: Robert Emslie to enquire 
into the cost of purchasing a chewing gum removal machine, and if this would be more cost-
effective moving forwards. 
 
Gull egg / next removal commenced on 28 April, with the first report coming in on 12 May. As part of 
the second phase of clean-up it was agreed that any areas in the town centre affected by bird mess 
should be reported to Clair Harwood who will report it to the awarded contractor to install spikes / 
mesh.  
 
Tourism Group / VisitScotland digital marketing growth fund 

Action: Terry Moran to connect with Suzanne Robertson of Aberdeenshire Council and David 

McCubbin of VisitAberdeenshire to discuss long-term projects to access VisitScotland funding and 

move project forward. 

 

CCTV 

AC approved the full funding the BID applied for, for CCTV installation to the amount of£90k. The 

Board is still awaiting quotes from SSE and pole installation. Project due to be completed by the end 

of this year.  

 

WiFi 

No new updates on the WiFi project. Action: Clair Harwood to send all updates to John Pascoe. 

 

Gift Cards 

No new updates on the Gift Cards / Voucher project. 

 

Peterhead Seafood Festival 2019 

Ideas in Partnership (IIP) have been awarded the contract to act as the event management team. 

They have visited over 50% of the BID Levy Members. IIP to send the BID weekly updates. Many 

town centre businesses have expressed a keen interest to be involved in this year’s festival. 

 

Invest in Peterhead (IIP) 

Launch due to happen in May 2019. Alan Jones Associates have been awarded the contract to 

initially run project and event with AC, to work alongside businesses to market empty units in the 

town centre. The pre-launch event will take place on 29 May. Lots of small businesses have 

approached the BID asking how to go about starting a business in the town centre, all of which will 

be invited to this event.  

 

 



 
 

3 
Rediscover Peterhead Ltd 
Business Improvement District Board of Company No 580085 
Manager Iain Sutherland 07491899459  
28 Marischal Street Peterhead AB42 1HS 

 

 

 

Window Decals 

Originally began as an ArtVenture project, however it is now being handed over to the BID to 

execute. Action: Board to revisit Project Plan and decide upon timelines. 

 

Painted Peterhead 

The BID has been awarded £1200 for the £3k project. Reengage with artists to create a trail of local 

talented piece of artwork in the town centre, like the likes of Painted Doors Aberdeen and Nuart.   

 

Parking 

Robert Emslie presented his report on parking, presented below: 

 

‘07 May 2019  

  

Report to the Board meeting 9th May 19 from Robert Emslie  

  

As agreed at last Board meeting I have undertaken some fact finding regarding the current 

status on Off Street parking control within Peterhead Town Centre.  

Spoke with Campbell our current inspector.  Police Scotland the responsible authority is 

continuing to issue Park tickets as resources become available.  If Rediscover were to 

undertake the reporting of offences the police would action only as and when officer time 

was available.  They are not supportive of this idea.  

  

Moved to consulting Aberdeenshire re decimalising Parking Control.  

Spoke with Chris Whyte and was advise Philip Leiper is the man to continue discussion.  After 

a talk with Philip on the phone I received this email.  

“The decriminalised report will be going back to Committee, unfortunately no date given, 

with various option which may include Town Specific enforcements along with proposals for 

a Shire wide approach.  

Unfortunately, at this stage I am unable to confirm any other details but happy to share once 

we are advised on the content of the report.”  

As this contains only vague timings and suggestions, I then contacted and received 

information from Cllr Iain Sutherland advised that the chair of infrastructure is Cllr Peter 

Argyle who should be contacted on this matter.  

Currently awaiting a response to my email sent directly to Peter.  

  

Robert Emslie. ‘ 

 

Light-up Peterhead 

It has been proposed that the BID join forces with the Light-up committee and be a full member. The 

BID will put forward £10k towards lighting for Christmas in the town centre this year. This is a cost  
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that Light-up would have had to raise independently from the town centre businesses and 

community.  

 

AOB 

Wayne Parsons voiced concerns over some of the projects the BID is leading and feels little is 

happening or progressing them onwards to help the town centre businesses. Wayne feels that a 

larger, more impactful capital project should be carried out. John Pascoe, Chair, advised that capital 

projects were not part of the RP Business Plan and he keep the Board and Wayne more in-the-loop 

about what projects are taking place, and what stages they are at, over and above the monthly 

board meetings.  

Chairman John Pascoe discussed on-going Board member etiquette and conduct and requested that 

all Board members seek Board approval before submitting any public comms or press releases 

relating to any town centre matters.  

 Meeting closed at 9.50 am 

Next meeting date: Thursday 13 June 2019 / 8 am 


