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Rediscover Peterhead Ltd 

Minutes of the Board Meeting held online at 0800hrs on Thursday 9 September 
2020 

Present: 

Jean Gardiner, John Pascoe, John Cameron, Robert Emslie, Terry Moran. 

In Attendance: 

Amanda Roe, Interim Area Manager (Buchan), Geoff Cooper, Project Manager, 
Leslie Forsyth, Rediscover Peterhead Manager. 

1. Welcome 

1.1 John Pascoe welcomed Board Members to the meeting. 

2. Apologies 

2.1 Bob Antczak, Fred Bowden 

3. Declarations of Interest 

3.1 No new interests were declared.  John Pascoe confirmed that he had 
no relevant interests to declare and asked for this to recorded in the 
register.  It was agreed that the Manager would continue to remind 
directors of the requirement to declare any relevant interests. 

4. Minutes of the Meeting held on 09 July 2020 

4.1 With the addition of Terry Moran’s name to the attendance list, the 
minutes were approved.  Proposed by John Pascoe and seconded by 
Robert Emslie. 

5. Matters Arising from the Minutes 

5.1 There were no matters arising not already on the agenda. 

6. Finance Report 

6.1 The financial report was noted and approved. 

6.2 It was clarified that the IT costs related to the purchase of a 
replacement laptop for the office. 

7. Manager’s Report 

7.1 Geoff Cooper reported that the CCTV project continued to go well.  The 
police were very happy with the system and training in its use had 
formally started.  A start date for the works at Drummers Corner was 
still awaited, the final camera would be installed as part of that work. 
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7.2 Work needed to be done on the camera installation by the courthouse.  
The initial advice had been to mount the camera on an existing traffic 
sign.  This had resulted in some movement of the pole at higher wind 
speeds.  Following a discussion about the options available, it was 
decided that the original plan should be followed.  The CCTV pole 
purchased for that purpose should be installed and the camera 
mounted on it.  This would minimise movement and slightly improve 
the angle of coverage.  It was recognised that this could result in a 
small overspend on the overall project.  The board agreed to this. 

7.3 The preferred location for the Producer Market, Drummer’s Corner, will 
not be available until after the works are completed.  The local authority 
has suggested other locations in the interim, including Marischal Street.  
An operator has been identified.  The board were keen to have a 
market before Christmas, if possible.  Ideally the end of November after 
Light Up. (John Cameron left the meeting) Following this the market 
would begin on the first Saturday in March 2021.  Board members 
emphasised the need for the market to add to the town centre offer, 
and not just compete with existing businesses. 

7.4 The recruitment of the Marketing Assistant has concluded, and Kirsty 
Hickman has accepted the role.  She will take up the role in the week 
beginning 7 September 2020.   

7.5 The Invest in Peterhead update meeting for stakeholders was well 
attended and productive.  There will be a launch event in the Arc 
Cinema.  This will the early focus of the Marketing Assistant. 

7.6 The Manager intimated that he would be bringing a paper on the pros 
and cons of creating a Peterhead Development Trust to a future 
meeting. 

7.7 It was agreed that a quote should be obtained from the previous 
contractor for a further round of gutter clearance in the town centre. 

7.8 The Manager summarised the funding opportunities currently available 
to Rediscover Peterhead.  The projects that required funding included: 
The Producer Market; Activities in the new performance space at 
Drummer’s Corner; The Digital Town; Public Art; Seafood Festival 
2021; Greening the Town; The Enterprise Hub.  This work would 
progress, board members were encouraged to contribute ideas. 

8. Any Other Business 

8.1 The board agreed that support should again be given to Light Up 
Peterhead in 2020.  It was recognised that the 50% reduction in the 
levy limited the level of support, and that imagination and creativity 
needed to be applied.  Light Up is central to the wellbeing of the town 
centre. 

 

Meeting Closed 0933hrs 


