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Rediscover Peterhead Ltd Board Meeting 
Thursday 14 March 2019 at 8 am in BID office 28 Marischal Street Peterhead AB42 1HS 

Minutes 

Present 

Bob Antczak, Fred Bowden, John Cameron, Robert Emslie, Jean Gardiner, Clair Harwood, John 

Pascoe, Iain Sutherland, Wayne Parsons 

Apologies: Terry Moran 

Chairman John Pascoe continued to open the meeting and welcomed members. 

Minutes / matters and actions arising from February minutes 

1. Robert Emslie requested that the item referring to MODO Safety Day. The Board agreed that 

the BID would finance the promotional flyers for this event. 

2. John Pascoe confirmed that a press release had been released from Scottish Courts on the 

Court House work, stating the works have now commenced, and are due to take nine 

months. http://www.scotcourts.gov.uk/about-the-scottish-court-service/scs-

news/2019/03/13/refurbishment-works-begin-at-peterhead-sheriff-and-jp-court 

3. Clair Harwood confirmed that Terry Moran is not listed as a BID director on Companies 

House, and Robert Emslie will liaise with Terry to rectify.  

4. Clair Harwood shared that there has been a delay in issuing director’s packs to Wayne 

Parsons and Gilbert Burnett. Andrew Bruce of Masson Glennie said that they were delivered 

to the BID office, yet Iain Sutherland said that he did not receive them. Action - Clair to 

create new packs with direction from Masson Glennie. 

5. Jean Gardiner asked how Buchan Wealth Management would be able to support BID events 

and projects after expressing an interest in doing so in January. Clair Harwood confirmed 

that they would be able to support most events, either in the form of sponsorship, or in 

more of a training/facility capacity; especially with regards to the Invest in Peterhead (IIP) 

events.  Action - Clair Harwood to follow up with BWM. 

 

 

February minutes approved by Robert Emslie and seconded by Jean Gardiner. 
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Treasurer’s report 

This was given by Treasurer, Jean Gardiner.  

John Pascoe confirmed that he has deposited the cheque from Peterhead Business Forum on 

Tuesday 12 March. The amount is for £8,000 and was agreed by the Forum that it is to be spent on 

marketing/promotional materials either in printed or electronic format. 

 

Manager’s report 

The manager’s report was given by BID manager, Iain Sutherland with a verbal update of the 

following projects: 

Clean-up Peterhead 
Phase two is being planned for this project which will be split between deep street cleaning and 
gutter repair work. It was suggested that the BID go out to tender again for the deep cleaning works. 
Tenders have been received for gutter repair work, and Iain is still awaiting liability and methodology 
reports. The entire clean-up project will run over three years, and the Board agreed that street 
cleaning and gutter repair work should be carried out twice-a-year. 
 
John Pascoe confirmed that he is working with Claire Loney from Aberdeenshire Council on the 
repair of granite bins in the town centre; 15-out-of-16 are unserviceable/unsafe. He has given the 
council until next Friday (22 March) for a response.  
 
Queen Street Lane 

Iain Sutherland shared that the work was completed to a high quality, the invoice has been paid and 

has submitted a claim for the grant payment from Aberdeenshire Council. The Hame Bakery has 

given permission to either remove or use the butchers sign in the lane, as it is wired and installed on 

their premises. A sign has been ordered and an update will be given to the Board once received.  

 

VisitScotland digital marketing growth fund 

Iain Sutherland confirmed that he has started forming a steering group for this project and has five 

people on-board, with potentially five more. An initial meeting will then be set up to steer the 

project which is potentially a very big one to deliver.  

 

Gull Control 

Presley Pest Control have been awarded the contract to carry out Phase Two of the gull control 

operation commencing this spring. 

 

Wi-Fi - CCTV 

Iain Sutherland has received a third quote in for CCTV. All quotes need to be explored and 

compared, including installation costs and ongoing management costs.  John Pascoe has offered to 

work on the analysis of the three tenders. This is one of the biggest projects the BID will be 

delivering this year, and are working closely with Aberdeenshire Council, who are putting towards  
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80% of the project costs. Independent poles will be installed, which means the BID and AC will be in 

total control of the CCTV system. 

 

Invest in Peterhead (IIP) 

John Pascoe informed the Board that the Conservation Area Regeneration Scheme (CARS) scheme is 

something the BID would like to explore. This where town centres can apply for funding from 

Historic Scotland and Aberdeenshire Council to regenerate historic buildings in the conservation 

area. This could unlock a few of the historic buildings in Peterhead. 

 

The IIP steering group have been holding interviews for consultants to carry out the marketing of the 

strategy to essentially take all the empty units in Peterhead, work with the end-user to fill empty 

buildings. The appointment will be made very soon. 

 

Window Decals 

Iain Sutherland informed the Board that there has been a delay with the Window Decal project due 

to Jennifer Shaw leaving Aberdeenshire Council. 

 

Iain Sutherland informed the Board that he has taken the decision to resign as BID manager, with 

immediate effect from today. Iain will give one month’s notice, less holiday.  Iain has reviewed 

where he has taken the BID to-date and feels that a full-time manager is required with BID 

experience to take future projects forward for the remainder of the term. 

 

BID assistant report 

Clair Harwood shared the current workload information of current and forthcoming projects and 

events for information. The purpose of this document was to give the Board visibility of everything 

else that is happening outside of the manager’s report. This is a working document, and the wish is 

to share more updates with the levy members on a monthly basis.  

 

Newsletter printing – Clair Harwood has received three quotes to print the quarterly newsletter, 

starting with Spring’s issue in April 19. The Board agreed to print in a folded/gloss format, rather 

than matte and stapled.  

 

Parking 

Robert Emslie requested parking go back on the agenda. However, was not present fir this item. 

John Pascoe gave an update on the latest proceedings. John Pascoe, Jean Gardiner and Steven 

Webster attending a meeting with Cllr. Peter Argyle following the council’s proposal to remove the 

free parking period in Peterhead town centre. John Pascoe sent a letter to Lorna Hogg as 

representative and Chair of Rediscover Peterhead, to advise of the BID’s view on Aberdeenshire 

Council’s proposed changes to car park charges in the town, which stated that the BID would be  
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against the proposed change to the free parking period, based on a poll 

sent out to levy businesses. With regards to Chapel Street pedestrianisation, John Pascoe sent a 

letter to Philip Leiper stating that Rediscover Peterhead is in favour of keeping Chapel Street open to 

traffic and this is backed-up by our survey findings. There is no reason to re-pedestrianise the street 

and stated that the problems are occurring through lack of policing of traffic regulations rather than 

anything else. 

Nest step is to collate all parking / traffic / signage issues and create a strategy document with 

suggested solutions. Bob A asked John to include the query where all council money towards parking 

has been invested.  

Gift Cards 

Iain Sutherland shared the BID for Oban voucher scheme. Oban’s BID manager said that the scheme 

had been very successful and may suit Peterhead and our businesses. The other option is to use a 

gift card system that works like a Mastercard. The money needs to be ring-fenced or a separate bank 

account is advised. The voucher scheme has brought £32,000 into Oban. The Board see this as a 

project to deliver, as 62% of the levy members said they would like a town centre loyalty card 

scheme. Action – Iain to type up the details from Oban voucher scheme and share with the Board. 

 

Meeting closed at 9.40 am 

Next meeting date: Thursday 11 April 8 am 


